Structuring processes
Process management = process-based organisation!
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Introduction

T

here are numerous reasons why you would want to map your business processes. Certification, to boost efficiency, to
increase your organisation’s customer focus, to foster process-driven thinking at your organisation. Sensus process
management can cater to all these needs. And yet, methodology is not the be all and end all of successful process
implementation and management. Business management also plays an important role in this context, for instance

in defining a vision, structuring processes and garnering support within the organisation.

The path towards process management consists of 8 clear steps:
1.

Defining a vision

2.

Setting up a project group

3. Structuring processes
4.

Defining the format

5.

Defining processes

6.

Modeling processes

7.

Implementing processes

8.

Evaluating processes

In this part of the series we will focus on the first step of the process:
Structuring processes
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Step 3: Structuring processes
Is there a solid basis?
With the vision defined (newsletter 1) and the project group set up (newsletter 2), it is now time to get started with structuring
the processes and setting up the process network. An overview of all main processes and other processes and their interconnections. This is also referred to as process architecture.
It may seem obvious, but there is often confusion about which processes there are within the organisation and how these
relate to each other. This is why management’s vision is so important. They must have clarity and be in agreement about the
primary process, main processes, secondary processes and process management. Only then will you be able to get started
on structuring and documenting these processes. There are various ways of doing so. The following presents several options
and focus points.

Different process structuring methods

One way of structuring business processes is to make the process layout dependent
on guidelines from an external standard (such as ISO or HKZ). The structure of a
process will then be determined by the manual for the standard in question.
These manuals are already available and processes structured based on these
manuals leave little room for manoeuvre. We will therefore not go into this
option any further in this newsletter.
Another method is to define the primary process and associated main processes
for the entire organisation, whereby the primary process is the organisation’s core
service. Defining a primary process lets you capture how your services are provided.
This is the first process that business management will set up. Based on this primary process,
3

Contact

you can go on to define the associated (main) processes. And finally, you must identify secondary processes (support processes such as HRM processes, facilities processes, etc.) and the so-called management processes (such as management
support processes like planning and control). To define the primary process, you can, for example, model the process your
customers go through in receiving your service. Choosing this approach means that the primary process will be derived
from the customer process.

Process network
The objective of structuring business processes is to trace the process network
for the organisation. This process network shows the primary process and associated
main or other processes, including secondary and management processes. It is
important to appoint process owners both on main process level and process level.
The business management-approved process network offers a clear
framework from which the project group can work. This ensures
business process descriptions are clear and targeted. It is an
important principle to actually achieve the desired objective of
process management, guaranteeing you get maximum return on
investment, effort and employee goodwill.
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Support by Sensus process management
Structuring processes means gaining insight into the way your organisation operates. It introduces a layering in the way
of working that gives you and your employees insight into which processes there are and how these relate to each other.
Which method to choose for the structuring of your processes depends on your organisation.
Designing a recognisable process network is one of the responsibilities of the organisations management. Our consultants
are often deployed to provide guidance for this process to create a solid basis for a successful project.
This concludes the third part about process structuring. In the next newsletter, we are going to define the format.
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More information

Sensus process management consultants specialise in modeling and improving processes in a wide range of different
organisations. Result driven, their overarching aim is to enable you to eventually take ownership of your own process
management. This is how you make the most of your collaboration with Sensus process management.
Free trial Sensus BPM Online!
Download a free trial version of Sensus BPM Online and find out how you can easily model and document your processes!
Would you like tailored advice, take training or schedule a no-obligation appointment? If so, please call us on +31 (0)88 888 7777
or email info@sensus-processmanagement.com.
For further details about the possibilities Sensus process management ® can offer you, please go to:
www.sensus-processmanagement.com
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Glossary
Primary process = Description of the service/production itself. Is made up of main processes and other processes.
Main process = Is made up of a reasonably independent and logically interconnected set of processes aimed at providing a
service or product to both internal and external customers.
Process = Is made up of a logically interconnected set of activities aimed at providing a service or product to both internal
and external customers.
Secondary process = Support processes for the primary process, including HR processes, facilities-related processes, etc. Depending on the type of service, this also includes administrative and IT processes.
Management processes = Processes aimed at managing an organisation (processes that support the board, such as planning and control).
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